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Over the past two decades, 
there has been a noticeable 
decrease in the number of 
people using public trans-
portation in Tallinn. This is a 
significant problem as it 
not only affects the city's 
transportation system but 
also contributes to increased 
traffic congestion and air 
pollution. The decrease in 
ridership may be caused by 
a variety of factors such as the 
availability of private trans-
portation options, the lack 
of convenient and reliable 
public transportation, or a lack 
of investment in the public 
transportation frastructure. 

This problem needs to be 
addressed in order to 
improve the overall quality 
of life for residents of Tallinn  

as well as to reduce the 
negative impact on the envi-
ronment. Whilst the numbers 
clearly show a decrease in 
usage of the public transport, 
the City transport office has 
come out with a research 
that claims: 82% of people 
are happy with public 
transport. How can people 
be happy with the service, 
if less and less people are 
using public transport?

The problem
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Why is this 
happening?
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To understand why we are facing this problem, 
we must look into user aspect of this problem. 
After interviewing both public transport users and 
people who do not like to use public transport. 
The interviews showed that people who do not 
use public transport think it is dirty, filled with 
homeless people and takes up too much of their 
time. None of these statements turned out to be 
confirmed by the users of the public transport. 
Therefore, the previous negative experiences are 
still affecting those who do not use public 
transport and they have no trust in the system. 
Another issue appeared from the user studies, 
people who do not use public transport do not 
see it as an alternative because they do not know 
which lines to take, and it is easier for them to 
turn to taxis or car share services.



The idea
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Our idea sparked from on 
of the interviewees – single 
mom of 2 kids with shared 
custody. She explained that 
she feels like taxi driver to 
her kids because she drives 
between at least four 
districts to manage all the 
locations the kids need to 
be in. The kids have three 
homes (one is under 
construction, but they 
occasionally stay there) all 
in different districts of 
Tallinn and school, 
kindergarten, and hobby 
classes in 2 different 
districts. Additionally, 
statistics shows that 
around 40% of the cars in 
Tallinn come from the 
suburban areas outside of 
Tallinn.  

There are a lot of people 
who bring their kids to 
school and city in Tallinn.



The teacher will also be 
responsible for the kids 
during the trip.

Concept
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Toddler Cruise is a reliable 
and secure transportation 
service that transports 
children to and from their 
kindergarten, preschool or 
school, with the 
accompaniment of an 
experienced teacher. 
Children from the same 
neighborhood are picked 
up and dropped off at their 
destination using the most 
efficient route, making the 
journey a fun and exciting 
mini daily excursion for the 
children. 

The service includes hiring 
trustworthy drivers, 
providing safe child seats 
to toddlers and also 
providing home-work 
transportation service to 
teachers. 



The parents will be able to 
sign up their kid/kids via 
Toddler cruise app. They 
can sign up for a whole 
week, month or just a few 
days. 

The kid will be picked from 
the nearest pick-up point. 
The whole trip will be 
traceable by the parents 
until the kindergarten or 
school where the teachers 
will confirm that the kid has 
arrived.

What happens if the kid doesn’t arrive to the pick up 
point? The bus will wait maximum of 5 minutes and if the 
kid is a no-show, the bus will leave. If one family misses 
the bus multiple times a fine will be issued. 
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For children it is like a day 
trip. In fact, just like a field 
trip, the children are 
accompanied by their 
teachers even if the school-
home distance is much 
shorter. In addition, Toddler 
Cruise offers value to 
parents, giving them 
greater freedom of choice 
and movement in the city, 
as well as building the 
public transport users of 
tomorrow.

What makes 
us different?
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Toddler Cruise it is not just 
another mean of transport 
thanks to the way it offers a 
service.

The system starts with a 
necessity, that of taking 
children to school. Based 
on this route, that will be 
calculated each day 
according to the pick-up 
destinations, traffic and 
drop-off points, it will be 
able to involve other parts 
or people into it. With 
‘people’ we intend to say 
teachers and the whole 
educational apparatus. It is 
no coincidence that for the 
first time it is linked to the 
public transport system not 
only physically but also in 
order to create value 
around it. 
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School bus

Usually a common school 
bus takes the same route 
every day and will drop off 
children at a designated 
school. The system is much 
less flexible. A school bus 
does not accommodate 
children who still need 
booster seats, which can be 
implemented in the 
'Toddler Cruise' bus. 

The bus does not wait for 
any delays while Toddler 
Cruise will (albeit for a 
limited time and taken into 
account in the calculation 
of the route).
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Personal car

A personal car may be 
comfortable. However, one 
of the issues with private 
cars  is traffic congestion 
that leads to an increasing 
pollution, longer commute 
times, reduced quality of 
life for residents. Cars also 
take up a great amount of 
space, both on the roads 
and in parking areas, which 
can limit the development 
of other infrastructures 
such as bike lanes and 
public transportation. 
Additionally, parents are 
occupied with being a taxi 
driver to their kids, this 
precious time could be 
used differently.
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Car sharing

Taxi services often do not 
cater to children who need 
a child seat. Also the 
parents do not know the 
driver personally, therefore 
one of the parent would 
have to accompany their 
kid on the trip as an 
alternative.

Car sharing services such as 
CityBee or Bolt Drive, does 
eliminate the aspect of 
owning a private car but 
still these cars only occupy 
one family. Therefore it 
really does not reduce the 
amount of cars entering 
the rush hour.



Outcomes
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The devised system aims to 
have positive results both in 
the immediate and in the 
long term.

Toddler Cruise is a safe 
comfortable way to send 
the kids to kindergarten 
and school. As a result of 
this it could be said that the 
service solves current 
needs.

An immediate effect will be 
the reduction of traffic as 
more families will be able to 
take part in the system 
every morning, avoiding 
congestion on the roads. 
This factor leads to a less 
negative impact on the 
environment due to the 
intensive use of cars. 

As far as the social 
implications are concerned,

parents will be safer to 
entrust their children in the 
hands of someone they 
know like teachers who can 
also easily get to their 
workplace.

Children on the transport 
get to know the other kids 
in their neighborhood by 
strengthening social 
relationships between 
them. Furthermore, the 
system, in addition to 
giving parents more time 
for themselves, helps 
children to become more 
independent by educating 
them to be the public 
transport users of the 
future



