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INTRODUCTION
CITIES AND UTOPIA
Towns and small cities across the globe are experiencing similar
issues: population decrease due to young people leaving,
community cliques and a lack of amenities, creative outlets or
platforms for inhabitant’s voices to be heard. This can leave locals
disheartened and dissatisfied with their town, or lead to the
territorial stigmatisation of a place: where a negative image of the
town is perpetuated by locals and outsiders alike. In turn, this
exacerbates the issues faced by the town or city, creating a negative
loop. There is no denying that the inhabitants are the heart of a
place. It is they who shape it, fight for it, push for it to be what they
want and need. But these locals need a space to express their ideas
and visions, to come together regardless of social background or
standing and collaborate on creating a place suited to their needs
and desires: A UTOPIA.
Coined by Sir Tomas Moore in 1516, a utopia is an imagined place
or society that is perfect, and often equal in terms of economics,
governing, etc. Throughout the years, many different versions or
ideals of what a utopia is or could be have emerged. William Morris,
who was part of the Arts and Crafts movement of 19th century
Britain, suggested a utopia that was free from government and a
monetary system (Kostakis and Drechsler, 2018). Dutch artist

Constant Nieuwenhuys imagined a utopia where temporary, shortlived things are what is dominant, an empty page to be collectively
filled and changed by its users (Gürkan, 2021) through his “New
Babylon" project. This utopia, as he states: “is the work of the New
Babylonians alone, the product of their culture. For us, it is only a model
of reflection and play” (Nieuwenhuys 1974, as cited by Gürkan, 2021).

PAIDE 3000
Commissioned by Paide Theater, the purpose of this project was to
work with inhabitants of Paide to envision what a utopia for a
community could be, and was part of Paide Theater’s “Paide 3000”
initiative. Paide Theater was established in 2018 by a group of
young theatre-makers and idealists (Paide Teater, n.d.). Alongside
conducting the traditional activities of a theatre, the group’s mission
is to: “Define(s), interpret(s) and question(s) the role of art in the
world of the 21st century and create(s) spaces for the meeting of
artistic and non-artistic communities.” (Paide Teater, n.d.)
To achieve this, the theatre sees the need to “leave behind the safe
walls of galleries and theatres” (Paide Teater, n.d.), to talk with
locals, people on the

streets, and participate in everyday events, bringing the theatre to
the streets of Paide.
“”PAIDE 3000'' is a series of actions brought to life by Paide Teater.
It started in February 2021. It ends, when all the questions have
been answered.” (Paide Teater, n.d.)
Initiated in 2021, “PAIDE 3000” is an ongoing project to envision
what a Utopia would or could mean for the town of Paide and its
community, in line with the theatre's goal to: “seek(s) medicine against
the all-encompassing crisis of imagination, encourage(s) social dialogue
and community thinking with artistic means.” (Paide Teater, n.d.).
A fusion of theory and practice, this is a grassroots project, with the
people of Paide at its heart, and is based on the question of how to
foster imagination and dreams in a community and whether, or
how, art can contribute to this process (Paide Teater, n.d.).
This report contains an overview of Paide including insights into
how inhabitants interact with and view the town, what their
relationship with it is and want the town to be, alongside research
into problems affecting similar towns globally, and finally how a
concept for utopia can be co-created with these locals.

“THE GOAL OF PAIDE 3000 IS TO
CREATE THE UTOPIA OF ONE
COMMUNITY. PAIDE 3000
EXAMINES THE RELATIONSHIP
BETWEEN COMMUNITY AND ART
ON THE EXAMPLE OF ONE TOWN.
THE PROJECT FOCUSES ON TWO
QUESTIONS: HOW TO GIVE BACK
TO AN IMAGINARY COMMUNITY
THE ABILITY TO DREAM, AND
WHETHER AND HOW AN ARTIST /
ARTIST CAN CONTRIBUTE TO
THIS PROCESS. “
(PAIDE TEATER, N.D.)
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RESEARCH
PAIDE
Located in Järva County, Central Estonia - approximately 100
kilometres from the capital, Tallinn - is Paide, a town with around
10,000 inhabitants. This town has a long and interesting history: the
first written records of Paide date back to 1265. Since then, the
town has grown from an initial fortress - which is now a symbol of
both Paide and Järva County - to being granted city rights in 1291
(paide.kovtp.ee, n.d.), to what it is today: a quaint town that is one of
the safest places to live in Estonia.
The town is home to the“Opinion Festival”, which draws in tourists
from both across the country and abroad every year in August, the
previously mentioned Vallimäe rampart tower, and 100 limestone
sculptures completed during the Limestone Days event. Amenities
include Paide lake, Lembitu park, a hospital that serves the
surrounding areas, five schools and kindergartens, several cafes
and restaurants, shopping malls, an escape room and Paide
Cultural House, amongst many others. The streets of Paide Old
Town are lined with historic wooden buildings - which in
combination with the quiet and peaceful atmosphere - add to the
charm of the place, and at their centre is the town square which

every summer is closed off to vehicles, becoming a fully pedestrian
area. Additionally, there are several factories in the town, both
providing employment to locals and drawing in workers from
abroad, including Eesti Pagar and the Epimm factory, which is still
under construction. This town, often referred to as “the Heart of
Estonia” and branded as such, also has another identity to some
locals: “a Bombhole”.

Figure 1: Map of Paide
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"BOMBHOLE" & TERRITORIAL
STIGMA
Given the size and location of the town, its amenities and the variety
of social and recreational activities - not to mention how safe the
area is to live - the idea that locals would view the town in such a
negative light is puzzling. Yet, this is a recurring opinion that was
voiced during this project. Throughout various meetings, it was
stated that locals bring up their dissatisfaction with things such as
the lack of job variety, public transport, evening socialisation
opportunities and the cliques, or fragmentation, of the community.
It is these points, along with the fact that many young people move
away for their university education and only some return - often in
their 30’s, or when planning to settle down and start their families that are cited as being the reason that inhabitants hold this opinion
that Paide is a “bombhole”, with nothing happening there at all.

while many factors go into the production of such stigmas, such as
the inhabitants, socioeconomic factors and lack of amenities,
“anywhere is a potential target for stigmatization” and that “there
are valuable lessons to be learned from the quieter voices living in
quotidian geographies defined by lack, boredom and physical
degradation, from which they desire to escape.” (Butler, Schafran
and Carpenter, 2018). Given the damaging potential of a term such
as “bombhole” in affecting not just the local, but also the wider
perspective of the town, the research aim was to examine how
prevalent this view was among the locals of Paide.

Examining why this viewpoint could be damaging to a town, the
term Territorial Stigmatisation comes into play. Territorial
stigmatisation can be described as a “phenomenon that both
expresses and normalizes the othering and the negative
construction, representation, and government of certain
geographical communities and places.” (Meade, 2021) This kind of
stigma “may profoundly shape the ways through which
communities are rendered the subjects for, in, and of community
development.” (Meade, 2021) In Ireland and the UK, a similar, yet
much more derogative, term is used by locals of a town to describe
their dissatisfaction with a place: “Shithole”, which Butler et al. used
to explore the production of territorial stigmatisation in a 2018
paper. Here, they conclude that
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PAIDE: OBSERVATIONAL STUDY
As part of the initial research into Paide, an observation study of
Paide was conducted in late September, with an aim to give insights
into how the town appears to visitors: what life in Paide is like, the
atmosphere of the town, the people and places. Here, it is worth
noting that the observation took place on a weekday morning and
concluded in the afternoon, so during that time many locals were at
work or school, and the streets may be less busy than in the
evenings or weekends. Starting from the town centre the team
cycled around the town, making observations along the way, and
gained the following insights.
A PEACEFUL PLACE:
Perhaps as the streets weren’t busy, the town had a peaceful, quiet
and safe atmosphere and people were going about calmly, at their
own pace. No place in the town came across as unsafe or
somewhere to avoid. This atmosphere is aided by all the greenery
throughout the town and allows its charm to show through.
A PRETTY PLACE:
The town is clean and well presented, with well-kept greenery and
green spaces, such as parks. Additionally, there is street art spread
throughout the town, and the historical buildings add to the
aesthetics of Paide.

A PEOPLE PLACE:
There is a wide selection of shops, including locally run craft stores
and souvenir stores selling local products. Community gardens can
be found on the outskirts of the town, and are visibly used and well
kept. During the lunch hour, the cafes were full of life and hubs for
people to socialise. Additionally, in the Cultural House, there are at
least three events happening for locals each week.
Based on these insights from the observation, several conclusions
can be made. In relation to the size and location of Paide, it has an
outstanding variety of cultural institutions, shopping occasions and
places to spend free time. The fact that town-to-town public
transport is somewhat limited, the city itself is easily traversable,
even on foot. The fact that there is low human density on the streets
makes it peaceful and stress-free, and the infrastructure is welldeveloped and clear, with amenities close together. Therefore, it is
possible to hypothesise that the sentiment that Paide is a
“bombhole” could be as a result of the aforementioned territorial
stigma, or bias, as it does not fit with the results of the observation.
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PROBE KITS
THE KITS
To better understand how locals view the town of Paide, probe kits
were implemented to gain deeper insights into the daily lives,
routines, and values of inhabitants. Probe kits are sets of simple
artefacts (such as maps, postcards, cameras, or diaries) given to
users to record specific events, feelings, or interactions in their
usual environment to get to know them and their culture better
(Probetools, n.d.). The probe kits designed by the team contained
activities to be carried out and filled in over a week, which included
a “get to know me” exercise, a daily mapping task with a different
theme each day, postcards to write, value mapping, and a keep or
kill card game.
Participants for the probes were not easy to find, and as such, Paide
Theater was enlisted for their help in finding locals who are active in
the town community. The team targeted this community faction in
particular as those who are active within the town are the ones
whose voices are the most prevalent, and as such, they have the
means to shape the town's identity. From the potential participants
provided by the theatre, seven participants were selected to best
represent the diversity of Paide and those active within its
community: these participants came from different backgrounds,

jobs and held differing social, religious and political viewpoints.
The completed probe kits provided valuable insights into the lives,
values and town views of the participants, who provided sincere
and personal responses to the various prompts of the activities.
From these results, the team were able to understand how
inhabitants navigate life in the town: from their everyday places and
what they do there to the places that are outside of their routines,
and what they feel would bring value to the community of Paide.
This data and the tone in which they talked about the town when
analysed and interpreted by the team, spoke volumes on how
Paide is perceived by them, and the main findings are outlined
below.

FINDINGS
NATURE IS VALUED HIGHLY IN PAIDE
A core part of participants' daily routines was to frequent the green
spaces of the town, including the lake and parks. Exercise and the
outdoors is of great value to inhabitants, and these spaces provide
individual opportunities and spaces to be active or relax: the
importance of personal and community wellness is greatly valued
and emphasised.
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CITIZENS HIGHLIGHT MISSED SOCIALISATION OPPORTUNITIES
Once it hits 6 pm, the local cafes are all closed for the evening, with
the town's only bar occasionally open. Additionally, there are no
activities for adults to do after this time, outside visiting the theatre
or cinema. This also affects the diversity of socialisation, as the
majority of participants highlighted the lack of inter-community
socialisation. Participants cite this missing space or platform for
socialisation as the main reason for any dissatisfaction with Paide.
SOME LOVE LIVING THERE, SOME MISS THE STIMULI OF BIG CITY
LIFE
Participant responses had a duality to them. While they love Paide
and are incredibly proud of it -and indeed the probes were packed
with praises for the town’s beauty and charm - they also are
dissatisfied with the size, amenities, and opportunities. There is an
underlying desire to develop Paide into a larger city in an attempt to
entice the local youth to settle in the town, via bringing amenities
such as a university to Paide.
NOT ALL PARTICIPANTS FELT THAT THEIR VOICE AND ABILITIES
WERE HEARD AND APPRECIATED BY THE PAIDE COMMUNITY.
Personal development opportunities for a variety of interests are
lacking in the eyes of the participants, who feel that the everyday
citizens of Paide have an abundance of valuable ideas and skills to
contribute to the community and improve life in the town.
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CO-THINKING WORKSHOP
THE WORKSHOP
Rooted in participatory and user-centred design, co-design
workshops aim to involve stakeholders in the design process and
provide a space for creative collaboration (Fekete, 2019). Building on
the results from the probe kits, this workshop's objective was to see
how the participants, as citizens of Paide, see themselves and the
town and how they want both to be seen, as such, it was tailored to
be a co-thinking session rather than a designing session. Among the
seven participants were several locals who completed the probe
kits, and again, all were active members of the community. Here,
the workshop was curated to encourage participants to converse
and collaborate, allowing space for each other's thoughts in order to
hear individual opinions and achieve a group consensus on their
positions and understanding of life, community, and image of the
town. To contact this workshop, the team took on roles as
moderators, whose responsibility it was to recognize possibly
occurring disagreements, tensions, or agreements among the
group and interpret them. To keep the whole workshop open and
flowing - clearly communicated that there is no right and wrong,
and there are no bad ideas and thoughts.

EXERCISE 1
The first task was designed to act as a fun, quick warm-up exercise
to get participants thinking, and conversation flowing. Here, we
asked inhabitants to play a dice game similar to “Story Cubes” which
had been created utilizing keywords brought up in the probe kits.
From these dice, each team created three social events that would
happen in the town, each inclusive and based in a different location
around Paide, utilising both popular and unused spaces.
EXERCISE 2
As the main task of the workshop, participants explored
connections within their community: the groups, organizations, and
individuals who live in Paide. Here, the exercise was divided into
three subtasks. Firstly, presented with mapping tools and stickers,
the groups thoroughly defined the various stakeholders and players
within their community, considering and representing the multitude
of groups present in Paide. Following this, the second subtask
required participants to discuss and map the connections and
relationships between the various groups that were previously
identified: which groups interacted more to less with the
community and why along with the potential for each group to
impact the community positively. The potential for each group to
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impact the community positively. The sub-task provided invaluable
information on the interconnectivity and potential within the
community across all the identified groups, and insights into how
strong or weak certain connections are. Finally, the groups were
presented with the same amount of “Paide Dollars'', which they
were to invest into the groups they considered would benefit the
most from having resources or a platform to contribute more to life
in Paide. The differing viewpoints of the two groups here were
thought-provoking, as one group invested the full amount into the
local government for use in urban planning and improving the local
environment -here, they were clear that it was not for the purpose
of just making the town look pretty - whereas the second group split
the money between family and educational groups, emphasising
the importance of wellness and the next generation; as they will be
the ones to shape Paide in the future. While there first appears to
be a disparity within the investment choices, in a post-task
discussion the groups highlighted how their choices were
connected. Choosing to invest in the local environment and families
illustrates that participants appreciate the history of the town and
hope that more effort will be made to preserve its historic charm,
while providing more spaces and opportunities for families and the
youth to benefit from, again providing insights into how those who
are active within the community desire to see action being taken
and changes being made.
EXERCISE 3
The final task of the workshop was to explore the “bombhole” term,
by imagining the various ingredients required to turn a “bombhole”
into a utopian place, and asking what values are essential to the

town and its community. This task took the form of an open
discussion between all workshop participants, with the team
moderating. The values and ingredients suggested by participants
ranged from emotional to physical and tangible factors, but
together created an overview of a community that collaborates, with
room for individuals to contribute their ideas and skills. The unused
and empty spaces are utilised, with emphasis on how these spaces
could be integrated with the local environment and support this
cross-community collaboration. What was especially interesting
here was the participant reaction to the word "bombhole", with the
majority immediately connecting the word to Paide, and seemingly
agreeing with the sentiment that this is the town's identity.

“I WISH PAIDE WAS
A BOMBHOLE, SO
IT WOULD BE AT
LEAST
SOMETHING!”
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PROBLEM SPACE
PROBLEM SPACE
From compiling and analysing the results and insights from the
observation, probe-kits and co-thinking workshop, the team gained
a wide overview of how locals interact with each other and their
surrounding environment, and their perceived issues and missing
opportunities, which have been discussed in previous sections.
From these insights, a problem space can be defined.
Locals perceive Paide as a place where individual and social
opportunities along with community collaboration are lacking, and
to combat this those who are active in the community are pushing
to bring external amenities and facilities to the town. These locals
are focused on missing the stimuli found in large cities, and the
notion of how these new, external factors could affect life and
connections in the town’s ecosystem is not fully considered. While
bringing more social life, more people, highways, nightlife,
universities, and external people to Paide can diminish and affect
the positive things that paide currently has.
At the same time, citizens are incredibly proud of Paide and what
the town has to offer. Throughout the probe kits and workshop,
many positive points about the town were brought out, with locals
wishing that more people could see Paide as they do: A friendly,
peaceful and safe town, full of untapped potential. It is this duality

that leads to the conflicting image of Paide, and is both the problem
space and the source of the solution space.
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SOLUTION SPACE
CULTURAL CRINGE
Cultural cringe, a term defined by A.A. Phillips in his essay published
in 1950, is defined as “the view that one's own national culture is
inferior to the cultures of other countries” (Adler, 2014, pp.96–97), and
is categorised as an internalised inferiority complex (Trainor, 2017).
According to Swiss psychologist Paul Häberlin, we feel inferior
because we realise that we are not living up to the demands made
on ourselves by our own ideals, our feelings, or our awareness of
what is right. Häberlin recommends looking for the origin of false
ideals and self-deceptions instead of just acutely changing
something (Häberlin, 1974). Various symptoms indicate an
inferiority complex: The victim feels small and unimportant, cannot
reach goals, and feels stuck. The symptoms create sensitivity to
criticism, the need to be perfect, seeking attention, and focusing on
what is lacking or imperfect (Häberlin, 1974). The individual or the
community must have the courage and the will to start exactly
where the problem lies, overcoming resignation is the essential
thing. Based on the research conducted, the community in Paide
holds this contradicting self-image, which on one side bears
similarity to the symptoms of Cultural Cringe. From the probes and
workshop, various comments from citizens indicated that they feel
“left behind” in Paide and feel that the town

does not get enough attention. Instead of seeing the vast offer of
cultural and outdoor activities, the citizens instead focus on what is
lacking or is not perfect enough in Paide. For example, many
citizens complained that the town is shrinking due to young people
leaving for studies or work opportunities. Others criticised that the
community is separated into non-interacting groups or cliques,
however this could be seen as a normal part of any community,
whether in a small town or large city. While a “cultural cringe”
diagnosis may not be applicable here, it provides a frame to explore
the solution space.

REFRAMING

OF
UTOPIA FOR PAIDE
CONCENTRATING ON WHAT'S

BRINGING IN THINGS TO PAIDE
"LACKING"

BUILDING ON WHAT PAIDE
APPRECIATING WHAT'S THERE
ALREADY HAS
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Analysing the discovered problems, they are in line with what is
common in small towns and cities. In this specific case, the problem
space is exacerbated by the duality in the perception of the town.
Using the concept of "Cultural Cringe" to reframe the problem in a
way that addressed this duality, the team focused on the viewpoint
of citizens that to create a Utopia for Paide, external factors such as
facilities and amenities should be brought into the town, instead of
seeing an opportunity to create a Utopia from Paide and the
qualities of the town that locals hold in high regard.

MIRCODISTRICTS
Microdistrics or “microrayon” are a Soviet-era urban planning
model, pertaining to the building of apartment blocks; the micro
districts are condensed building blocks, accommodating 500010000 inhabitants. The concept was built upon the belief that all
necessary amenities (kindergartens, schools, health care, grocery
shops, and some public facilities or entertainment places) are close
to the locals; therefore, all these amenities were located in the
microdistrict (Gurgenidze and Formozov, n.d.).
Drawing from this Microdistrict model, there are opportunities to
create focal points accessible to all locals that would work
frequently,
regularly,
and
consistently,
functioning
as
Microdistricts, or “Microdimensions'' in the town. By altering the
concept, and utilising the creativity of the public, these dimensions
could be interactive artefacts that create anchor points for
inhabitants: strengthening and building on the positive aspects and
qualities of the town, while providing citizens with a platform to
express their opinions, creativity and skills.

Figure 2: Microdistrict (Gurgenidze and Formozov, n.d.)
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CO-DESIGN WORKSHOP
THE WORKSHOP
The purpose of the second workshop, this time intended as a codesign workshop, was to bring the results of the probs, first
workshop, and concept research to the participants in order to
receive their feedback on the findings and initial concept work,
along with gaining their invaluable input to imagine and design a
solution that would benefit Paide. As such, the positive and valuable
elements that were earlier identified were presented, along with the
Microdistrict concept, in a neutral way to allow participants to
decide the direction in which they wanted to take these
interventions and explore the various values. This workshop, while
smaller in size than the co-thinking session, once again contained a
mixture of past and new participants, and the smaller size allowed
those who took part to form one group and gave them a greater
opportunity to voice their opinions.
As a designing session, the tasks were focused on ideation and
rapid prototyping, with the team acting as facilitators to support
these actions.

EXERCISE 1
Using the “MOSCOW” model, a popular prioritisation technique
for managing requirements (www.productplan.com, n.d.), in
combination with the core values, or elements that were
previously identified, the aim of the task was to discover what
locals perceived as crucial to supporting said values in the Paide
community. Utilizing cardboard bricks, each representing the
values (Individual opportunities, Inclusiveness, Relationships,
Wellness, Nature, Flexibility, Tradition and Accessibility), the group
was asked to use the MOSCOW acronym: must-have, shouldhave, could-have, and won't-have, to categorise their thoughts
and feelings on the prioritisation of the supporting factors. The
participants walked around filling in the sides of the cardboard
bricks for each value and discussed their thinking with one
another. After this was done, the participants debated and
created an interconnectivity map of the values, as while they saw
the importance of supporting aids for each individual value, how
the values could support each other was perceived as being of
equal importance.
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EXERCISE 2
To support the activities of the first exercise, and taking into
consideration the discussions and debate around the values,
participants were then provided with lego, paper and markers to
ideate, map and rapidly prototype how these values could be
conceptualised in Microdistrict format to form interventions, and
where these interventions should be located. This was a task that
participants fully engaged and had fun with, collaborating to bring a
multitude of ideas to the table, and giving the team a clear outlook
on how these interventions could and should work. In the
discussions during the task, it became apparent that the community
of Paide has an abundance of ideas, suggestions and initiatives to
benefit communal life in the town, and are eager to share and trial
their visions with others, and indeed, have attempted to do so in the
past. What is missing is a tool, or platform to share and collaborate
more widely with others to see these visions being realised.
KEY INSIGHTS
Combining the results of both workshops and design probe kits, it
has to be said that active human interaction should be optional and
accessible, but not mandatory when designing a concept. Thus the
solution has to enable users to envision their ideas, it should allow
them to publish and share their ideas with the community and the
solution could make people interact with each other or let them
work together but the interaction is not required, it is optional.

PAGE 19

DESIGN CONCEPT
THE CONCEPT
Paide is an attractive, culturally rich town, with much to offer its
community and a community that in turn, has a lot to offer the
town. As previously mentioned, due to various factors, the
perception of it being a “bombhole” has been perpetuated, and is
one that locals believe, while at the same time, inhabitants are
proud of and love their town, both consciously and unconsciously
bringing out its numerous positive qualities, creating a conflicting
image of the town. The desire to make Paide something more, to
bring in universities, or other amenities, comes from this love but
perpetuates the idea that the town as it is, is not good enough, and
in turn creates this bias, similar to “cultural cringe”. As a
consequence, potential social and cross-community interaction is
suffering, alongside the image of the town. Drawing from the
research and co-designing outcomes - and in order to combat this
bias - the concept is to give citizens the possibility to share their
visions and make them more explorable, to build on the values and
attributes of Paide, to showcase the wealth of ideas, skills and
imagination in the town, via thoughtful Microdimension
interventions. An agora, a platform, for a community, to share
thoughts, visions, experiences, art, stories and skills for the benefit
of, and to celebrate the town. A tool to explore and create Utopia.
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DESIGN BRIEF

ACCESSIBLE

INTERACTIVE

COLLABORATIVE

ILLUSTRAIVE

The concept is
accessible to all for
use, located in
open, public
spaces.

The concept allows
users to freely
experience their
ideas.

The concept fosters
and encourages
cross-community
collaboration on
ideas and
initiatives.

The concept allows
users to illustrate,
envision and
showcase their
ideas and skills.
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Through this concept, users can input and experience ideas,
external environments and express their artistic visions for the
community.
IDEATION
Including users in ideation of Paides future development by
allowing the users to actively participate in discussions on the topic,
mapping and expressing their visions for the town or evaluating the
submitted ideas via the utilisation of a touch screen, smart glass
“portal”. With this portal, users can input their ideas or suggestions
through various digital drawing tools, uploading or browsing
recorded ideas to make additions, and provide feedback on ideas
through comments. The data imputed is interpreted by AI and
uploaded to the cloud. Additionally, Visionäär gives the ability to
visualize and experience the inserted ideas through a multisensory
space linked to the portal and equipped with screens, visual
projectors, speakers and temperature controls to stimulate the
environment based on the selected idea. The ability to experience
possible implications of an idea to the town - both the positive and
negative aspects - allows users to explore the potential influence on
everyday life.
EXPLORATION
Visionäär enables users to experience and explore other places in
the world along with their ideas. For example, the user that is going
through the multisensory space can be presented with a scene
from the streets of New York for today or 1000 years in the future,
complete with the noise, smells, humidity, and visuals, these
simulations can highlight the peaceful nature of Paide and allow
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users to experience the difference. These experiences would be
triggered by sensors at the entrance of the space, and created via
the assistance of AI, with input from user uploads, or public videos.
Additionally, users could use this augmented reality to explore and
prototype their own, or other user-uploaded ideas, especially as the
space is not stationary, but can be transported throughout the
town.
SELF-EXPRESSION
Visonäär is also a self-expression tool, a space for creatives to
showcase their work in Paide’s public spaces, highlighting the talent
and skills of locals. Users have the ability to realise their visions
through the means offered by the Visonäär interface, including
drawing, writing, recording or uploading pre-prepared work, which
could be realised utilising the multisensory space with or without AI
interpretation. This provides not only a motivating platform for
individuals to express their creative visions, but also encourages
and fosters socialisation and communication within the community.

WIDER IMPACT
A yearly overview of ideas and their ratings conducted by the local
government may lead to ideas benefitting the town and community
being realised. When an idea is set to be implemented, the
members of the public have the opportunity to volunteer to assist in
realising the idea. Through providing the community with a
platform to express and test their visions, individuals and
community groups feel that their voices, thoughts and ideas have
not only a place in the community but the potential to benefit it,
encouraging the public to share, communicate and experience their
ideas and the potential outcomes. In this way, Visonäär acts as a
tool to imagine and create a Utopia from Paide.
AI REGULATED
AI is not only responsible for assisting in the visualisation of ideas,
but also filters and regulates the input of users based on set
parameters, prompting users to modify inappropriate input or it will
be deleted.
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USER JOURNEY

IDEATATION

SELF

EXPLORATION

WIDER IMPACT

Experience and
explore user ideas
along with other
places in the world.

Ideas have the
potential to be
realised.

EXPRESSION

Upload and
visualize ideas for
Paide via the smart
portal

Showcasing and
providing a
platform for the
talent, skills and
imagination within
Paide.
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NEIGHBOURHOOD
GARDEN

EAT TOGETHER

CHILL-OUT AREA

PUBLIC BBQ

THIS IS SANDER, HE LIVES IN A FLAT IN A QUIET
AREA IN PAIDE. SOMETIMES WHEN HE LOOKS OUT
OF HIS WINDOW HE THINKS: WHAT AN EMPTY
PLACE, NO HUMANS, UNUSED SPACE.
HE HAS MANY IDEAS - HE IS A VISIONÄÄR! FOR
EXAMPLE, HE WOULD LOVE TO HAVE A SHARED
GARDEN AND SEATING AREA SINCE HE DOESN'T
HAVE HIS OWN AND A PUBLIC BBQ PLACE.
BUT HOW CAN HE SHARE HIS IDEA AND SHOW
THAT HE HAS THIS NEED? WHO COULD HE SHARE
IT WITH?

IDEATION
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VISINOÄÄR HELPS HIM TO EXPRESS HIS
NEEDS AND MAKE IT EXPLORABLE FOR
EVERYONE

HOW: HE IS DRAWING & WRITING ON THE
INTERACTIVE TOUCH SCREEN WHATEVER COMES
INTO HIS MIND

AI TECHNOLOGY ANALYSES PAINTING AND TEXT
ON THE PORTAL, TRANSLATING THE DRAWINGS
INTO PICTURES AND SOUNDS BASED ON ITS
ALGORITHMS BEFORE SENDING THE DATA TO
THE
MULTISENSORY
SPACE
WHERE
IT
IS
DISPLAYED ON SCREEN.

SELF EXPRESSION
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RESULT: EXPERIENCE THE SIMULATION
IN AN INTERACTIVE WAY.

EXPLORATION
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OTHERS WHO HAVE EXPERIENCED
IT WANT TO MAKE THE IDEA A
REALITY, AND SO IT BECOMES A
COMMUNITY PROJECT.

WIDER IMPACT
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CONCLUSION
Like other towns globally, Paide has its pain points, such as the issue
of decreasing population. These are not challenges that Paide faces
alone, nor ones that should be reflected both in how locals perceive
the town, and its identity.
The locals of Paide express a duality in their relationship with the
town. On the one hand, not all inhabitants feel that the town fulfils
their requirements: they dream of big city life, more environmental
stimuli, more facilities and amenities. On the other, they value the
quiet, peaceful and safe life in the town, the abundance of nature,
history, culture. Yet it is this side of Paide, and all the positive
qualities of the town and the community that are not the focus for a
Utopia, it is the aspects that locals perceive as lacking.
This was the problem space as defined by the team, based on the
research, probe kit and first workshop results and insights, and it is
from this that the concept of Visionäär was designed in
collaboration with inhabitants of Paide.
Inhabitants who have an abundance of imagination, ideas and
visions to share with each other.
Inhabitants who long for more cross-community collaboration
and socialisation.
Inhabitants who wish for more individual and community
opportunities that will benefit the town.

Visionäär is designed as an interactive tool to empower and enable
the public to discuss, share and collaborate, to provide a platform
through which everyone, not just those active in community life, has
the opportunity to voice their thoughts and ideas that could be of
benefit to the community and town. Where users can experience
their own ideas and those of others, or even go further afield
without ever leaving Paide. Through this platform, users receive
feedback on their suggestions, art, visions, and potentially see them
being realised. Most importantly, Visionäär is a tool for locals to
appreciate and to create a Utopia from Paide.

"LIFE HERE IS
STILL THE BEST IN
THE WORLD. IF
ONLY OTHERS
COULD SEE IT."
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