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INTRODUCTION
The design project was elaborated within the Design Studio 3 and the topic
proposed by the Paide Theatre and Music House in order to understand locals, their
wishes and needs, and what would make people come and live in Paide in the
future. Therefore, it is necessary to dig deeper into the Estonian small towns' lives
and learn why people are willing to leave and rarely return to their hometowns. The
focus is finding the key issues and opportunities where the town can support a
well-being lifestyle for its current inhabitants and future ones.

RESEARCH OBJECTIVES
The research contains several steps to creating an incremental approach to find a
problem, understanding the problem and solving the problem. The first step is
research in learning what Paide is currently offering to its dwellers and what is
missed by the inhabitants, what is the development plan of Paide, and overall
future global trends of how life in the cities and towns are changing in the future.
The first step also includes observation of the town to be more involved on a
personal level.
The second step is to involve local people in our research. For the research, we are
creating different approaches to understand the people who have left Paide, how
they remember Paide, where they are now in life, and their hopes and dreams in
the future. Another part involves locals to examine activities and commonalities
they have developed while living in one place and what has led them away. This

METHODOLOGY
The research methodologies included meeting with locals who have moved to
Paide or moved back, interviews and desktop research to select a research area.
Formulating initial research aim compiling probe kits and distributing these to the
people with higher education who have previously lived in Paide. and are willing to
participate in the research. Also, observation of the town of Paide was included in
the process. Moving forward, a workshop with dwellers to gather primary data from
the locals of how they perceive the town and what are their core principles. This is
followed by data analysis and the generation of the ideas and testing the
hypothesis unit a preferred method to the problem is found.

UTOPIA
The term 'utopia' refers to a perfect hypothetical place, civilization, system, or state
of being that does not exist. It's a perfectionist delusion. The word is derived from
Ancient Greek and literally means "no place." However, the word's meaning has
shifted in common usage. It now frequently refers to a fictional civilization meant to
be superior to current society.

step involves the active involvement of people and the sharing of immediate
thoughts and discussions with people from the same place. Learning What are the
factors that were missing from Paide that made them move away and are they
something that would bring them back eventually?
The third step is to analyse the outcomes and compare these to the town of Paide.
In this phase, we formulate the problem statement and start to generate ideas and
reframe these. All these following actions bring us closer to our final proposal to the
problem raised. This part also includes testing our proposals with the research
subjects to ensure that not only prospective returners would be happy in their new
potential Paide, but also the current residents. The danger with bringing in new
elements and trying to improve matters, is the possibility of a clash between the old
and the new. This can lead to current dwellers to avoid or worse, abandon their
hometown.

"Les utopies ne sont souvent que des verités prématurées."
("Utopias are often only premature truths")
-Alphonse de Lamartine
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RESEARCH
Digitalisation

PURPOSE OF TOWNS
The town is an alternative name to a smaller city or bigger village. Either way, the
word stands for people settlement. Although the concept of the town can vary from
country to country, in Estonia, the town is formed when the settlement has been
granted the town rights. The definition of a town as a type of settlement is usually
based on three characteristics:
The population is big enough (at least 2000 people)
Settlement is dense
Economy and activities are similar to the towns
The town’s economy means that the settlement is a meeting place for people, a
centre for trade and services, education, culture, and health. The vast majority of
workers in the city earn their living in industry and service. [1] There are many other
advantages that towns provide, like activities – there is always something to do,
bigger towns have a wider selection of activities to keep their inhabitants from
getting bored. Also, one of the benefits is public transportation, which allows locals
to use alternative solutions to get around instead of owning a car and dealing with
parking and traffic situations. Towns are more welcoming of the people of different
experiences, and it’s easier to find like-minded people. Despite higher costs in
towns and cities, then in a bigger settlement, the salaries are higher than in the
countryside, and there are more diverse job opportunities to choose from.

GLOBAL TRENDS
Urbanisation
By the year 2050, it’s projected that more than two-thirds of the world population
will live in urban areas. [2] Rising global urbanization is one of the defining trends of
the 21tst century. The consequences of modern urbanization must not be
underestimated. In todays globalized world, “local” and “global” are more and more
interconnected, and many developments at the urban level are, in fact, part of
global trends. Understanding the cause and consequences of urbanization is crucial
to ensure a proper response to the global issues of our time (poverty, waste
management, pollution, sustainable development, etc.) and in preparing for the
period ahead. [3]

Technology is clearly shaping the future and it tends to infiltrate every part of
peoples’ lives. It has some visible downsides like people spending too much of their
time using screens or sharing their personal data unknowingly and becoming
targeted by constant advertisement and malicious people. However, when seeing
trends as allies rather than something that we have to fight against, we would be
able to fast-track benefits from digitalisation of local products and services.
Healthcare could become higher in quality and more efficient, leading to longer
lives. Automatization could make some tedious jobs more pleasant especially in
places where manufacturing provides labour for locals. By intentionally integrating
digital possibilities into our lives, it will sure lead to improvements in our standard of
living. [4]

Individualism
Individualism is growing around the globe, meaning more people see themselves
separate from a group. In individualistic societies people are expected to look after
themselves and close to them, while in collectivist societies, groups take care of
individuals in return for their loyalty. Higher individualism means privacy is valued
and respected and clear lines are drawn between work and private life. Also,
nepotism is not encouraged in individualistic societies. [6] But the belief that more
individualistic societies are lonelier doesn’t seem to hold up and aloneness doesn’t
necessarily mean loneliness. [7]

A view on individualism in Estonia:
“Estonia is an Individualist country with a score of 60 (6-D model, scale 0-100). Among Estonians, there is a solid
conviction about the personal responsibility and everybody’s own achievement and contribution in order to be
self-fulfilled.
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Individualist countries where progress in life does not depend on how well connected you are, transparency and
honesty rather than harmony and loyalty are virtues. For this reason, Estonians tend to be direct communicators.
They usually say what they mean and mean what they say and there is limited time for small talk.” [6]

Connectedness

Slow living

With the development of new technologies, the way we connect with others
develops alongside it. We have the benefits of digitally increasing the time we
spend with our loved ones and being available to each other across the globe. The

The slow living movement started in 1986 with food, when trying to emphasise the
pleasurable aspects of dining in contrast to the fast-food consumption growth. The
movement has now reached areas like media, tech, education, fashion, television,

world is becoming much smaller. The constant connectedness however can lead to
overwhelm and lack of disconnecting, which can lead to isolation. On the other
hand, we have more tools now than ever to build better communities and finding

counselling, art, and cities. Cittaslow is an organisation inspired by the slow food
movement and also founded in Italy, in 1999. They believe that slowing down the
overall pace of a town improves the quality of living and provides opportunities to

like-minded people to get things done on a local level. Big cities are full of people,
but it can still feel lonely, while smaller towns have the feeling of everybody
knowing everybody, but are they actually connecting [5]?

enjoy the solutions and services available more easily. One of the biggest
misconceptions with slow living can be that everything has to be in slow motion.
When rather there is the possibility for choosing your own pace. It could also be
described as “being slowly hasty”. A big part of the slow city movement is taking

Work-life balance

The pandemic has accelerated some trends we were already seeing growing in the
world. Digitalisation of companies, the awareness of sustainable benefits digitality
provides, online sales and remote delivery, but also the real possibility for remote
work. This became a necessity, not an extra benefit, as it was seen before. With
people seeing that remote work is possible and effective, it seems unreasonable to
return to the old ways and it will become difficult to convince people to do that. The
option of working remotely can be one key element in bringing more balance
between work and private life. This in return can give people the possibility to slow
down and prioritise other aspects of their lives. Work-life balance is an essential
aspect of a healthy work environment. Maintaining a work-life balance helps to
reduce stress and helps prevent burnout in the workplace. Chronic stress is one of
the most common health issues in the workplace. It can lead to physical
consequences such as hypertension, digestive troubles, chronic aches, pains, and
heart problems. Chronic stress can also negatively impact mental health because
it's linked to a higher risk of depression, anxiety, and insomnia. Work-life balance
means something a little different to everyone, depending on the generation. For
instance, millennials are more interested in finding a career path that will support
their lifestyle, which in this context means their life outside of work. Therefore,
employers are integrating more everyday activities into a workplace to promote
work-life balance, both physically and emotionally, although it is a daunting
challenge. It's about maximizing employee productivity, ensuring they get the time
they desire away from the office, and also enjoy time spent in the office. [8]

advantage of technology to develop, but also protect and enhance the special
characteristics of that particular region. During their time, the “Slow City” title has
been given to 100 towns in ten different countries (our neighbouring Finland being
amongst them). A description of a town where living is good:

“Towns animated by people “curious about time reclaimed”, rich in squares, theatres, workshops,
cafes, restaurants, spiritual places, unspoilt landscapes and fascinating craftsmen, where we still
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products, respecting fine flavours and health, the spontaneity of their rituals, the fascination of
living traditions. This is the joy of a slow, quiet, reflective way of life.”

Many Estonian towns could join the international movement and be a part of the
world-wide network, as the prerequisite for application is to have a population
smaller than 50000 people. Paide could very well be the first Estonian town to
make this leap. [9]

TOWN OF PAIDE
Paide is a town in Central Estonia, also known as Hearth of Estonia. Its the centre
of the municipality of Järva County and the centre of Paide city municipality. The
settlement received its town rights in 1291. According to Statistics Estonia, 7544
dwellers lived in the municipality of the town of Paide, in 2020 [10]. The town’s
main industry is the food industry that provides work for 229 people, and revenue
was 40,6 million euros (in 2015). There are four general education schools located
in Paide: Elementary school of Hillar Hanssoo, Elementary school of Hammerbeck,
and Gymnasium of Paide. Järva County’s Vocational Education Centre provides
vocational education. The town also has two kindergartens. Järvamaa medical
centre is also located in Paide, and there are several paediatricians and dentists in
the town and several pharmacies.
Following the contemporary trends, the Paide townscape has changed to more
modern. As a result, the town provides more modern opportunities to spend
quality free time, making Paide a more attractive living place. During the 20 years,
several health and leisure centres have been established for residents in the form
of health centre and a swimming pool, a city stadium, a sport hall, a modern
cinema, health trail etc. The town has created several hypermarkets, allowing
people to diversify their food choices. On the Estonian map, the town of Paide has
become more and more visible thanks to the Paide Opinion Festival. Achieving
great popularity for being a meeting place for everyone interested in what is
happening in Estonia and the world. Bringing together people who want to hear,
think and ask for opinions and express their thoughts about different topics. The
town keeps up with time and thinking also about their younger dwellers.
Therefore, several educational institutions have a modern look, such as Järva
County’s Vocational Education Centre, Hillar Hanssoo Elementary School and the
newly completed Paide Gymnasium. Paide has not lost the idyll or historical value
of its small town. The significant emphasis is also placed on reactivating valuable
areas and building that have fallen out of use. The general plan of Paide does not
promote the increase of cars. Instead, the town’s priority is a safe and high-quality
living environment for the residents, favouring walking and cycling.

TOPIC
RESEARCH

University students

Potential returners

to grow their network and acquire initial skills to enhance their competence in the
work field.

University students are the ones who have already left Paide and have started
studies in different locations. They have been away from Paide for a while and
gained new experiences and broadened their horizon. In some cases, they are also
commuters and spending their weekends at their hometown. These are careerready people who are ready to enter the labour market. Thus, it is essential for them

Within the research, we focused on potential returners, which in our case, have
moved from their homes and lived in different places for a while, in other villages,
towns, cities, or countries. Although there are various reasons people move, then in
smaller areas in Estonia, the reason is mainly a lack of access to higher education
and fewer job opportunities. Therefore, the migration tends to be travel for
education and economic improvement. Moving, however, and living in different
locations has its own advantages providing more diverse culture, wider choice of
jobs and helps to reduce labour shortages in picked locations, and more
possibilities to education [11]. For developed countries, some recent studies
indicating that 20%-30% of internal moves can be considered return migration [12].
The world has changed due to the Covid-19 pandemic, it has altered habits and
understandings of normality. It has changed the way people work and live. Based
on these changes, the meaning of work and living conditions have changed. New
opportunities offer people the option not to work in one place, but work can be
done anywhere, as well as obtaining degrees.

Focus groups

Recent graduates
The individuals with higher education both recent graduates and those who have
already settled into a career. These are career-oriented people and have been away
from Paide for longer. This particular group of people has started or are starting
their lives elsewhere than Paide, somewhere near their work. They concentrate on
their career and create more concrete future plans. Of course, these individuals
have some strings due to work, but there is still willingness for changes as they like.

Experienced
Lastly in our focus group are people who have gained higher education and
decided to continue their lives elsewhere. This group of people have settled down in
other places. They have started their families, built a home, and their whole life has
evolved there. For them, changes are harder to implement, changing the familiar
environment to another affects more than one person.

Narrowing our research field, we mapped out the characteristics of the possible
returners. To return, people have to leave first. Therefore, we turned our sights to
people who had already left and those who have been away for a while and might
consider returning. We thought of people who are planning, obtaining, or having
already received higher education. Going to universities means leaving your
hometown. We created four different categories that would suit our potential
returnee’s topic for our research.

The variety of individuals helped us comprehend the time trigger of how people
feel about their hometown. For instance, youngsters who still live in Paide, what
hometown means to them and how staying away incrementally from Paide
transforms the emotions related to the hometown. Thus, it was essential to get an
insight from these three different focus groups of how they see Paide and how they
think about their hometown.
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PROBING
For our first encounter with our research subjects, we prepared cultural probes to
examine people who have moved away from Paide. Using probes enabled us to
gather inspiring responses form people about their lives, values, and thoughts.
Cultural probes are research methods that help understand everyday challenges,
goals, and needs. Through memories, current and future visions, the subjects are
directed to express their thoughts about themselves and their hometown.
To generate a study group, we used our contacts and the help of an employee of
Paide Theatre and Music House. We managed to gather ten people who gladly
participated in our research. Our ten-members research group consisted of people
who had moved from Paide to start studies at universities all-over Estonia. The
youngest participants have recently started their studies at universities. Some of
our participants had already obtained higher education and were working, while
the others had been active in the labour market for a while and settled down and
started a family.

STRUCTURE
The probe is constructed as a timeline of how participants saw Paide when they
lived there and what were their favourite places, where are they now in their lives,
where they see themselves in the future, and how they see their hometown in the
future. Each day, four days in a row, in addition to daily exercises, we asked
participants to notice two things in their current environment that made them
remember Paide. To encourage the participants' artistic approach, we added
colourful images, details, shapes, and texture stickers to unlock their imagination.

DESCRIPTION OF DAILY EXERCISES
Day 1
The exercise for the day was to fill out the map of Paide. The aim was to find out
more about Paide and see if any patterns and commonalities would emerge from
the participants’ experiences. Map of Paide would help us track down the most
similar places and related emotions. We asked our participants to create a legend
that would match the moment and the place. We gave them the beginning of the
sentences and asked them to finish these sentences and mark the location on the
map where they felt as described.

Day 2
For the second day, we planned two exercises. One part of our
daily exercises was to describe their lives when they lived in
Paide. We asked them to describe how they used to be like, who
or what surrounded them, what they felt and hoped,
disappointed, and hurt them. We let them choose the time scale
by themselves, for how far back to look. For the second part, our
participants had to describe how they see themselves in the
current time. What has changed, and what has stayed the same.
In addition, the exercise included pictures of materials, graphics,
and photos to express themselves more freely. The added
materials were meant to help to design the page unique if they
like.
The exercise was designed in a way that would give us an
understanding of what our participants cherish even now after
years away from Paide or what is appreciated by those who still
live there. The comparison of the past and present would let us
evaluate how expectations that were once created have changed
today and whether there is still a connection to their hometown.

DESCRIPTION OF DAILY EXERCISES
Day 3
On day three, the idea was to look more into the future. Similar to the second day,
we created two different parts for daily exercise. The participants had to imagine
themselves in the future. Here too, we let them choose how long to look at the
future. We asked them to describe what they do, the things that are important to
them, life they live, how they feel etc. In the second part, we asked to focus more on
Paide and think of the hometown's future. Therefore, we asked to describe the
changes that might happen in Paide, in the overall townscape and communities, in
people's homes and the mindset.
Within the exercise, we wanted to find out, for instance, how far ahead they think
when it comes to the future and how their expectation from the past have altered.
Also, how they see Paide evolve in the future. Comparing theirs and Paide’s future
visions, we manage to see if these overlap in some manner –whether our
participants future visions could meet their future expectation in Paide as well.

Day 4
The exercise of the last day was to describe what kind of Paide our participants
would dream of. The content of the exercise was to create 3 different postcards that
correspond to a certain category. For this, we presented them with 8 categories:
urban space, home, family, environment, community, entertainment, hobbies, and
speciality. Out of these eight categories we asked them to pick two topics that
spoke to them most. In the case of the third postcard, the characteristic of Paide
could be depicted, which should not disappear from it in the future; it can only get
better.
As part of this exercise, we wanted to map out people's values from Paide, how they
describe Paide in the future, and which values create Paide. We also wanted to
understand through different visions what is most valued in Paide and what is the
characteristics of Paide as a business card.

From 10 distributed containers, we managed to get back seven probing kits. These
seven were each filled in a unique way by our participants, and we received a rather
fascinating insight about themselves and the different visions of Paide. For further
activities and interpretations, we divided the outcome of the probes into three
categories, examining past, present, and future approaches separately. Therefore, it
was easier to evaluate how the town has changed over time and what has stayed the
same.

Past

Future

Our participants think of Paide in random daily moments. Paide was on their minds
while performing everyday tasks, like walking in the forest, hearing familiar sounds

When thinking about the future, the timing of the future determines how far to
look ahead. While the future comes immediately after the present and our actions

on the street or seeing something related to the hometown. The most important
for them when they lived in Paide was the natural areas that allowed them to
switch off and be by themselves for a moment. Also, the emphasis was on social
events and organizing, which provided opportunities to meet the dwellers of Paide
and maybe even people in the vicinity of Paide. Although many positive emotions

can be thought of quite precisely, then thinking a long time ahead can be vaguer
and can be related more to predictions. People tend to see their future brighter and
different than it is compared to past. People don’t picture and older version of
themselves but rather a stranger. People from Paide seems to be more grounded
and thinking more about what they can achieve in more balanced manner and

emerge from a young age, for instance, feeling of freedom, active social life, and

where they live- imagining an environment that supports their personal visions. The

movement, everything isn’t always as good as it looks. Unfortunately, not solely
good memories associated with Paide but also periods when some have felt
confused and even not accepted by their peers. Overall, the people of our study did
find their place of retreat in Paide, where they can feel vulnerable and relaxed.

vision of Paide is still mixed with nostalgia with the addition of changed mindsets,
where the future town is described as a beautiful small town with active people
who value the old but contribute to the new. It’s the town where you can just be by
yourself or meet with friends and enjoy nature and quality time. Anything can
happen in Paide. It appears that the face of the Paide will not change much, maybe

Present
Gathering insights from our participants’ current reflection of them, from their daily
memories, and points that even were pointed out on the map of Paide, we
managed to compare how the life they appreciated in Paide have been transferred
to their current lives outside of Paide. Depending on the age, some people who
filled the probes are studying or working in different places in Estonia. Some have
just started with a new experience, and some have been in universities for a while.
Another bunch have been active in the labour market for a longer time, and they
are more settled and have more responsibilities. Feeling a bit lost and uncertain
about the future are some commonalities our younger subjects had. Some of them
focused on their career and hobbies.
The overall mindset is optimistic, where everything is possible. People seemed
hopeful, energetic, and open to new possibilities. In the present, people are openminded and aren’t scared of the changes even those who have more
responsibilities. When describing current Paide, things that should stay in Paide are
nature, sporting opportunities, freedom, education, and workplaces. All these things
that were mentioned brought joy in younger age when living in Paide. Things that
can never be untied are family and friends and memories of the hometown. Thus, a
little nostalgia is definitely a part of the whole Paide experience.

upgrade a bit, but significant changes are not expected. People value the old and
contribute to keeping this part of the town alive, even in the further future.
Therefore, we believe that the old town of Paide is one part that would be
associated with Paide also by others. To revitalize and sustain the town, the
essential element in the future is the reinforced and active community.

Conclusion
The majority of our participants are experienced, wherever they are in their life path
at the moment. They have grown to live in the moment, learn to accept the
consequences and move on. Some of them have found stability, some of them have
learned to be freer and more open-minded, to be more acceptable. It shows that
the past doesn’t define whom you become in the future. Although the childhood in
Paide seemed quite a generous time some of them had another way to others,
there were some parts of them that they didn’t even know existed. Braking barriers
and finding oneself has given them more than they expected; Therefore, even the
future doesn’t seem scary. They know evolving is acceptable and little nostalgia is
always with them in their hometown Paide. None of them has broken ties with their
hometown, and sometimes they visit their parents or friends who still live there or
who have moved back.

IDENTIFYING OPPORTUNITIES
How to create a future for Paide that safeguards the aspects that are appreciated at the
moment?
This includes:
- nature areas that provide both individual reflection space and support quality social time - community of like-minded or in general just helpful people - small businesses that are run by locals and a part of the daily routine of local people -

Building on probing results, we went further on the topic of connectedness and personal
time. How do people manage their time and energy in a world that is hyper-connected,
while not forgetting their hometown charms and keeping in touch with people who remain
there and the town itself? How they see connections now, to both people and places, and
how it could be in the future.
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WORKSHOP ONE
The first workshop was based on the conclusions from the probes which we
therefore had a goal to discuss further their thoughts regarding Paide and what
they imagine it going towards. As we continued on the topics from the probes, we
decided to also go forward with the people who filled in the probes, out of ten
distributed probe kits, three people were planning to attend the workshop, from
which two people attended the workshop. It was held online, since during this time,
the pandemic situation was not in favour to gather in groups, plus as our probe kit
participants were not located in one geographical location, it would have been time
taking for them to take part in a workshop if they would have to commute for that.
The workshop was planned to take 2,5 hours, together with breaks which we
intentionally set to be off-screen and taking mindful breaks as this was also a part of
the workshop topic. The umbrella topic for the workshop was positive
disconnection and the ways how the workshop participants disconnect and find
their moments between the errands. Our aim with this workshop was to more
understand is disconnection from the digital world for them and if/how they are
keeping healthy practices in order to not get caught on constant digital connection
and fast paced lifestyle. Concluding the probes, Paide is still a special place for the
individuals who decided to leave. The speciality comes from the factors of nostalgia,
but also the embracement of nature and specially – the possibilities to disconnect
and rest in own place, which can be a hard task to do in a crowded city. With the
workshop we wanted to know if this would be something to enlarge and elaborate
on.
The workshop 1 consisted of three exercises and one warm-up discussion of how
their experience was on filling the probe kits. Our initial structure was set up on the
time scape – one exercise being on today’s world – present, then moving onwards
to utopian future and on the last task implementing the utopian to the concept of
Paide. The time scale set-up was structured intentionally to help participants to
logically “move into” the utopian time frame and help them to make these
somewhat logical connections. The tasks were slightly modified during the
workshop as it showed to be a more difficult task to think utopian. These details are
described further below.

FEEDBACK ON PROBES

The workshop started with the warm-up talk on the probes. As the two participants were also the ones who’s
probes were filled out with the most content, the overall feedback was positive. They enjoyed reflecting on their
time in Paide and the variety of tasks as well as opportunities to have free hands – no strict rules on how to fill
the assignments. Only factor which they mentioned that can be considered neutral or negative is that some tasks
took a lot of time in order to really think and go through the tasks. In conclusion, they mentioned that they would
be happy to fill more probes in the future.

1ST EXERCISE: HOW TO DISCONNECT THROUGHOUT THE DAY?
Moving on to the first workshop exercise of the day, we showed them a time scale
of how the technology had been developing during the last eighty years and what
are they main inventions during this period of time. After the introduction, we
moved to the current day, showing visually what is existing in technology today and
in near future. The visual mood board of today and bullet points such as “you are
more productive than ever, you can do more than ever”, “if you’re always available,
you’re here/alive”, “connection, every time, everywhere” and the task following was
answering a question about how they disconnect during different parts of the day.
As there were two participants, all the tasks were more of a discussion or individual
task other than groupworks. The participants had could fill the exercise with postit's with activities / rituals what they practice on different times of the day. It turned
out both of the participants are rather active people who enjoy spending time
outside running or taking a walk. Also, they both read, which helps them to
disconnect. Next to the methods of “analog” disconnections, they stated that the
everyday life is still busy, and often the ways of disconnection in between work or
studies are still digital – being on social media or watching a movie / tv series.

2ND EXERCISE: WHAT WOULD BE THE POSSIBILITIES FOR DISCONNECTING IN THE FUTURE?
The second exercise was about the future. We reminded on how we started the
workshop with going eighty years back in technology and ended up to today, doing
the first task. Now we would fantasize about what might happen in the next eighty
years, since during the last years, development has been huge. We created a
collage in order to also give them some visuals and make them imagine what the
world could be (the devices are not apart but with us, we are discovering new
planets, all the activities are tracked in order to make life easier...). The task was
about finding the ways of disconnection in the utopian connected world, starting
from what they would like about the connected utopia, and what is something they
are not looking forward to. The two participants were not entirely hopeful about the
connected utopian future, although, they still found some aspects which could be
develop into something positive, one of them being shared economy. They both
stated that they do not need many items and they could be shared systematically
somehow, yet they were also sure that there are items they are not willing to share
at any cost. The discussion went further from that seeing also the negatives about
shared economy, these being the carelessness about items which are not your own
and the loss of responsibility in this case. Possible negative consequences brought
out were the loss of nature from the environment and the constant rise of factories,
which they also could relate to Paide.
In discussion of what would be the supportive environment for encouraging
meaningful disconnection the talk went already thinking towards Paide. The
participants brought out the value of handcraft and small businesses, learning to
take care of nature and also growing your own plants and food. The talk was also
including transport, that there could be a fast train, which could have enough room
to fit all the passengers and it could work on a need (if someone needs it, the train
runs, if not then it’s not going to make empty journeys). More space was also
mentioned in discussion.

3RD EXERCISE: WHAT WOULD BE THE BEST POSSIBLE VERSION OF PAIDE?
The third task was to imagine better Paide in the context of utopia. What are the
changes in the near future and a bit further one. First, we planned for the
participants also to name the years they want to describe the future in but as we
saw the complexity of thinking utopian for them, we kept the task short and simple.
It was rather easy for them to think in near future. In this time scape they described
community gardens, adventure parks for kids, open community kitchens to cook in,
a green city which could be a leader in this in the world, having a higher education
possibility and a city for walking and cycling. Much of the discussion was
community based – they see the potential in Paide to create a strong, working
community, if it would be a bit enhanced and supported.
The more distant future was a tricky mindscape, therefore we pivoted once more
and led the discussion to things what definitely cannot happen to Paide in the
future. The worst that could happen in the eyes of the participants were the loss of
history, only small amount of old people left, Paide will sell itself, leaving only
factories in the city centre, the opinions of the habitants are not listened and Paide
will become a city of factories.
Finishing the last task, everyone was already tired so we did a quick thank you and
reflected on the workshop. In conclusion we could have maybe avoided the
misunderstandings about utopia with better explanations, it was hard for them to
think into the unknown future. Overall, we were proud about the flexibility aspect –
that we could turn the tasks around a bit and still make them work.

INSIGHTS:
The main insights from the first workshop were the importance of nature areas in Paide and how widely
they are used. Also, the communities, how much potential community building has and how city could
support it much more than they currently are doing. The lack of higher education and start-up
environment was also brought out as something that could be there but is not implemented. Finishing on
a darker note, it was easy to think of what should not happen (but tends to) to Paide, which are the
industrialisation with factories and not valuing the opinion of the People of Paide. The magic of a small
town should stay but it should not die out to be an abandoned village.

INITIAL PROBLEM STATEMENT
Current trends in Estonia and larger-scale show signs of constant connection – both
digitally and in the physical world. We live in such a fast-paced society where things
change and happen quickly, and the days seem to fly by that we seem to be losing
track of time. We are constantly keeping digital tools close so we can always be
reachable; therefore, to be more effective – the numbers of digital tools are
increasing every day.

Being digitally connected has also been fuelled by our changed way of life, where
alternative work and studying opportunities have emerged. It has blurred the lines
between work time and not work. While living rather rapidly can help you get
things done faster, it can also induce stress. Being busy most of the time, we forget
to take the time to enjoy our surroundings and ourselves. Lucky ones are those who
have made it a habit to take time and disconnect.
Disconnecting might be challenging in today’s world. Still, even a short unplugging
time can be good for your mental health and social well-being. While about 10 to 20
years ago, we had people for certain activities. Like a salesperson who helped us
find what we needed in stores or even, for example, travel agents who made
reservations for us. Because of technological advancements, we can now
accomplish most of these chores by ourselves, which would have required the
presence of another person a decade ago. We are juggling ten different jobs
simultaneously while balancing our lives, our friends, our careers, and our hobbies.
Although, when we feel like we manage to do more things at the same time, we are
stressing our brain. Those rapid changes between tasks let the brain lose focus. The
brain can be hijacked by something new, so the focus vanishes before we complete
the job. Therefore, it is essential to concentrate on one task at a time that helps
reduce the stress of the brain and have more time for things you value the most.

CONCEPT DEVELOPMENT
Based on the interpretations of the Probes and Workshop 1, a common approach to values
stood out. Values, in this case, are understood as an attitude towards what is considered
worthy, essential, or meaningful. Value is attributed to something worth possessing,
achieving, or doing. Based on the past, present, and the future description, we realized that
our participants in Paide value the enjoyment of nature, peace, and the idyllic nest a small
town providing, as well as being in a familiar environment being among their families and
friends. This quality time with yourself in your hometown, engaging in a recreation that you
like, will change time
When looking further to the information gathered, one common theme started to emerge time. It touched all other areas mentioned – nature, social relationships, community
connections. Time is needed to disconnect and do that in way that actually adds value.
Small towns provide more time because the distances are shorter, giving the opportunity to
enjoy spending it nature, connecting with friends, and building the community. However,
the sense of rushing and need for keeping busy and pressure of constant achievement
becomes enhanced while living in bigger cities, especially if there is a contrast of calmer
hometown. The small moments for disconnecting from the world and connecting to self,
were sought out in the new environments, even if it wasn’t as convenient as back in Paide.
We started to consider a world where time was valued above everything else. How would
that world look like? Different measurements of time were considered, even going back to
the way time used to be measured in accordance with nature using the moon phases, sun,
flooding of rivers, and flowering of plants or solely relying on individuals’ circadian rhythms.
But no good solutions emerged, especially something that wouldn’t mimic the value
exchange in a way that it is today – changing money or sometimes time for goods.
We understood the values of the future we were trying to enhance, but how to achieve that,
was still unclear. To test our concept and create a clearer path for getting there a second
workshop was conducted.
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2ND EXERCISE: WHAT IS CURRENTLY SUPPORTING OR HINDERING YOUR RHYTHMS?

WORKSHOP TWO
We had narrowed our scope down and the aim of the second workshop was to test
if our vision would seem beneficial to the people of Paide.

The focus was on envisioning a future, where everyone could live
according to their own rhythms and there was an abundance of time to
be used.
The same participant group was chosen as initially for probing. Additionally, people
currently living in Paide were invited to participate in the second workshop. This
was to ensure that our concepts, that were so far geared towards people potentially
returning in the future, wouldn’t intrude the lives of current residents of Paide.
The workshop consisted of six exercises. The first two were to warm-up and to get
to know each other a little better. The next two were set in the future where time is
the most valuable asset for people and this value is officially understood by all. The
participants were to think of the time, when their grand-grand children would be
living and how they believe this future would have changed. The fifth task was
meant to be done together as a group and was to show the distribution of time
during their day. The last exercise was meant to take a closer look of the most
important values this future Paide would have, but unfortunately the two hours we
had allocated for the workshop ran out quickly and the last exercise was not
completed. The second workshop was also held online, and out of the 16 people
invited, six were able to join the workshop. One had filled out the probe and the
other five were people currently residing in Paide.

1ST EXERCISE: ARE YOU A LARK OR AN OWL?
The aim of this question was to see if people had different rhythms and preferences
to their routines. This was done in a conversation form, and everybody had their
turn to talk about their routine. Mostly the participants were surprisingly similar,
however differences still came through and morning, evening, and all-day types
were represented. All seemed to be well aware of their individual chronotypes and
had adjusted to them mostly well.

During the conversation about outside influences on personal rhythms the opinions
started to differ more. The traditional working day structure, that starts around 8
o’clock in the morning, was found both a supporting factor of current environment
and also a very restrictive one. Also, both complete silence in one case and the
sounds of cheerful life were brought out. One of the biggest restrictions was the
length of the working day and not taking the person’s energy levels into account.
People whose jobs allowed for flexibility or had created the flexibility for themselves,
were more content. Other restrictions also included other peoples’ schedules and
activities being scheduled according to the traditional workday hours, meaning less
options are available during the day, leading to less flexibility.

3RD EXERCISE: WHAT ARE THE ACTIVITIES THAT WILL CHANGE IN THE FUTURE?
After that we looked towards the future. To get on the same page and make
visioning the future easier that it had been during the first workshop, we asked the
participants to think about the time their grand-grand kids would be living in. This
felt appropriate timing to feel long enough away for significant changes to happen
in the world, but close enough to still have personal interest in the development. It
was still easier to think about the issues today, and how these could be better, but
with slight direction from us and also some participants, it was occasionally
reminded to think more ahead. Technology was seen in a positive light and a way
to bring forward the flexibility the people would like to see. Both in time
management on a daily basis and supporting personal development throughout a
person’s lifetime. Supporting curiosity and change in activities provided by the
town.

4TH EXERCISE: WHAT FACTORS WOULD MAKE VALUING TIME POSSIBLE?
We looked at six different environments and asked about the factors that would be
supporting the value of time in these areas – school, workplace, entertainment,
public spaces, food, and social interactions. The strong feeling was, that the way
these environments looked had big impacts on the support they provided for the
activity they were meant for. For education it was important to feel comfortable and
at home to get a calmer energy in the classroom, while being physical and playful
enough to put emphasis on studies and get more efficient results. Roles-models
would also have a big impact on the quality of development.With all environments
it was important to include all who are involved, not just the main users of the
space. For example, the classroom needs to support the children it is meant for, but
also the teacher whose workspace it is. Also, the naturality in spaces was pointed
out not only in adding more plants to the spaces, but the wildness of it. Everything
doesn’t have to be neat and overly cared for. Wildness helps to feel less restricted
and provides more variety. This was needed in most of the areas we touched upon.
However, not losing the intentionality behind it.

When it comes to food and community, the current situation is that someone
needs to push in the beginning and then others will follow. This push should be
easier in the future so those who want to act could also act and not wait on
someone else. With social relationships the biggest problem remains to be people
being on their phones too much. New norms were envisioned for the future, where
this can’t happen anymore. Hopefully with the return of sincere interest in oneanother, but if not, then repercussions of smart-tax added to the restaurant bill or
mandatory hotels for devices before sitting at a dinner table.

5TH EXERCISE: HOW MUCH OF THE WAKING DAY WOULD BE ALLOCATED TO WHICH ACTIVITY?
This task was done as a group assignment and one scale emerged from the
discussion. We had suggested some generalisations of activities. The ones that
were quickly excluded were work and daily chores. The chores were to be
automated and would not take any time away from a person’s day and work life
was merged with hobbies, as it would be pleasurable and wouldn’t feel like work.
The result was a day that mostly consisted of hobbies, entertainment, and sports –
all in one category, movement, family/friends time, and personal time, which was
also made a point to be added as it tends to get lost in other priorities at the
moment.

CONCLUSION
To our surprise, the participants in our workshops seemed to have mastered their
time fairly well. Which, in a way proved our notion that smaller towns create the
sense of abundance of time. Nothing seemed missing or unreachable in Paide and
we concluded that time was something that was appreciated there and should be
enhanced in the future. However, we and the participants as well, were aware that
they didn’t provide a true representation of the town as they were all reached by
our contact in the Paide Theatre.
We were happy to hear that technology was appreciated in Paide and found to be
extremely useful and adapted to well by all age groups.

But humanity needs to remain - sincerity, taking interest, consideration,
and inclusiveness, together with nature and enhanced by technology
was the awaited future for Paide.

4th exercise: What factors would make valuing time possible?
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DESIGN
PROPOSAL

IDEATION
From previously mentioned values, we started building ideas, first as a creative
exercise and later as more serious possibilities for a utopian design proposal for
Paide. Time had become our sun, which everything revolved around.

VALUES
During the probing and workshopping phase, we gathered bullet points of what
people from Paide found important. This concluded in a long list of keywords about
disconnection and slower pace. We chose the ones which were prioritised by the
group of people from Paide, also took into consideration the path we were
interested in moving towards and brought it down to fewer values to move forward.
The term slow life was brought to the project as a counter-trend to the tendency of
everything moving faster and more efficiently. We saw potential in slow living in a
larger scope, as it supports the project and in theory, would fit in the context of
Paide. The values we moved forward with were:

Healthy community – both physically and mentally healthy group of caring
habitants who have time and resources to take care of themselves and their
surroundings.
Supportive environment – in the scope of home, city, and nature
surroundings. The environment supports individual and community
activities the best possible ways, giving room for everyone to actively develop
themselves and rest when needed.
Individual preferences are supported – each individual has a right to their
own opinion and space. This is taken into consideration and valued by the
community and other individuals.
There are also two underlaying values which are going through all the previous
three:
Empathy – having empathy for others is a corner stone for healthy
environment.
Quality – approaching matters with quality over quantity

Keeping in mind the values we find important, the information from the probes and
workshops and the context of Paide, we started to brainstorm possible first ideas
which could be considered matching all the requirements and fitting into utopia.
We played around with ideas starting from reversing the structure of a work week,
inspired by the exercise from the second workshop and balanced work. Other
structural change – related idea was involving hobby days which would be included
in calendar. Ideas involving bringing nature closer and indoors to the people were
also considered. The idea which got our team’s attention a bit longer was an
experience journey in Paide, experiencing the slow life in all its features.
The slow life journey idea developed further and became a whole new ideation on
what could be done in Paide townscape in order to either bring together different
people from already passed times or seeing what might possibly happen here in
the future through interactive features or “peepholes” around town. But to enhance
the value of time we chose to focus on the present. Actions done in the current
moment truly have the most impact, on the current well-being of the person and
their future. We also wanted to provide something more interactive rather than just
observational. Something that would pivot people’s daily lives and how they
balance their time and rhythms, and by doing so being a part of creating a healthier
community.
This took us to how time is perceived, structured, and managed. How we manage
time today is through calendars which are filled with agreements with others or
with ourselves. Managing calendars is nowadays mostly also managing our time.
We can freely choose how much different tasks we include in ours so there is a
possibility to fill all the blank space with activities. As the life pace fastens, the
tendency to do it is higher, the need to accomplish more is already set by our
surroundings. How can this be changed? Of course, there is a chance also in the
current system to include different rhythms and breaks, but it can be a hard task
when the to-do list is long. Another category of crucial time, which unfortunately is
easily sacrificed is social time with family or close ones. It is almost a norm to cut out
on that during the “busy” times. Therefore, raises the question – are we the best at
knowing what pace and activities are best for us in this current moment to do? And
if we do know, could we actually do them with the current system? The answer in
this case might be a no.

AEGLA
AEGLA is a support system for personal rhythms, that helps in finding the right pace
for the current moment and guides towards most beneficial activities for the
person. Agreements and plans coordinate automatically, considering personal
activities, preferences and goals while not forgetting about the loved ones.
AEGLA isn’t control over someone’s time, but a collection of curated
recommendations. Leading to a more balanced life in accordance with personal
rhythms and finally being able to enjoy them.
Leaving calendars and rushing behind, AEGLA makes room for thoughtful action
and different time rhythms. Taking into account a variety of tempos a support
system is created, where time is valued and enjoying it inevitable. Giving people the
opportunity to live according to their values and support the values of their
community and hometown.

Getting to know the user and the sphere:

COMPONENTS AND FEATURES:
AEGLA can be looked at through three different main components:
background activity, user contact, and connecting to the community,
all fitting in a companion sphere that accompanies the individual and
gently shows up when needed.

BACKGROUND
Using the hyper-connectedness to our advantage, AEGLA uses the already tracked
information about the person to get to know them, evaluating their activities and
preferences and combining them with both mental and physical health indicators.
Based on the analysis, recommendations and helpful guidelines can be formed for
the user to live by. However, the level of “interference” in the life of the user is up to
them and can be selected during the initial set-up phase. The set-up consists of
gathering existing information, analysis and additional information provided by the
user.It is not guaranteed that all the previous information is correct, therefore the
user has final approval. The set-up is not only a one-time occurrence, but it also
continues on seamlessly daily, growing and adjusting with the person. The process
can be regarded as slow, as not to overwhelm the new user. Learning about the
individual is crucial, but so is broadening the reach to be truly able to provide best
available options. Information about the near surroundings and the broader world
needs to be collected. In addition, connecting to loved ones’ support system to be
able to sync to their activities and preferred factors, to create the feeling of valued
time.

Balancing personal and family time
while prioritising and valuing both:

CONTACT WITH USER
The only direct contact the user has with AEGLA is through the tempo sphere
accompanying the user during their daily activities. We envision the sphere to be as
gentle and enlightening as a floating sphere of light. Not intrusive but offering
support, guidance and sometimes company when it is needed. Based on previous
experiences and data from surrounding world, the sphere can create possible
scenarios of the future and making them visible for the future. In this way for
people, who need to feel extra prepared can use this visualisation possibility to
reduce anxiety and stress about upcoming events. For example, it would be
possible to see the look and characteristics of the small hall in Paide Cultural Centre
before an important event to better prepare for it. AEGLA can also provide scenarios
what some choice may lead to make better decisions. Good decisions and
preparation can create a sense of additional time gained by reducing time usually
spent on worrying.
The tempo sphere will also support the pace of studying, work, or other activities by
using sound, pulsating and timers with different countdown speeds. People have
different needs for the environment they can be creative in and acceptance levels
of surrounding noise. The sphere will help create a better personal space when the
flow state is desired.
One danger that can occur with planning every detail is the loss of new
spontaneous connections and discoveries. This could be supported by giving
options for randomisation of choices or spontaneous updates, leaving the person
stranded in a way, waiting for further instructions, but in the meantime spending
time with their own thoughts.

Closer connections to people and places:

CREATING CONNECTIONS
A personal sphere can be linked to other spheres belonging to friends, strangers or
even the town, to create more meaningful connections by gathering a better
understanding of peoples’ rhythms and preferences by taking it to account in the
planning phase and being more considerate with others’ time.
The health of people can be measured by the extent of which they are living
according to their own rhythms. The more they honour and value their own time,
the healthier the person. More there are of time-healthy people, the more in line is
the whole town with its values. On the other hand, when the health indicators are
poor, the town can adjust the activities they are offering, providing additional
support in some area of life or specifically an area in town.

CONCLUSION
Starting with a seemingly clear goal - creating a place, where people don't want to
leave and those who have left can't wait to return - turned out to be a winding road,
with a confusing process and no straight-forward answers to be found.
When connecting with people who had Paide in their hearts we were introduced
to a small town that was filled with opportunities and supportive people. No dream
seemed too big to achieve and there was always someone to help and cheer on.
Things valued in the town weren't anything out of the ordinary - nature, quality
time friends, favourite local cafes and shops, and convenience. Also the possibility
to go out and choose your path for the day - the one that leads to spontaneous
connections in an environment where everybody knows everybody, or away from
that to enjoy a moment or two of solitude and have only your thoughts as
company. We didn't discover any secrets or ground-breaking aspects of this sweet
town, instead, we became convinced that some values have always been and will
remain, even for years and years until the utopian time we were looking to.
We decided to create a utopian vision, that still had preserved the abovementioned values and only planning on enhancing them more. All these valued
aspects found in Paide are used around the world to support the slow living
movement - having the freedom to do things at your own pace.
Our idea eventually developed into a support system of the future, with the main
goal to value time - AEGLA. Taking truly into account individual rhythms and
preferences the system seamlessly and gently curates everyday activities, relieves
the anxiety of a possible future, and connects to others with consideration. People
are the strongest while having the freedom to make choices based on their
individual attributes and valuing everybody's time leads to a healthy community
that can build a stronger home town for themselves and for the future generations.
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